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Leadership is about making
a positive impact ¢« o

“Since the establishment of True East Mining Company,
we have continuously strived to be a leading provider of
exploration and mining services across the Kingdom of

Saudi Arabia.

We believe deeply in the mining sector’s potential to
drive national economic growth and contribute
meaningfully te GDP.

Qur strategy is fully aligned with Saudi Arabra’s Vision
2030, which guides the transformation of the Kingdom's
mining sector and positions it as a global (eader,

Backed by years of experience and a steadlast

commitment to senice excellence, we guarantee our
ability to meet — and exceed — your expectations.”

Bader AlSharif www.tru-east.com




True East is a Saudi national company headquartered in Riyadh,

established in 2014. We specialize in mineral exploration,
drilling operations, technical logging, land surveying, all aligned
with the company's strategic objective to diversity its
investment portfolio.

True East Mining holds a license for exploration and
commercialization of manganese ore in Egypt. Our value lies in
providing clients with state-of-the-art leadership, highly skilled
manpower, and guaranteed technical project management that

ensures smooth execution from exploration through production.

Our proven expertise is recognized through our track record and
the quality of our workforce. We are committed to the highest
health, safety, and environmental standards, ensuring that our
operations meet and exceed international compliance
benchmarks.

True East Mining is certified in the following international
standards:

e |50 9001:2015 (Quality Management System)

o |50 14001:2015 (Environmental Management System)

e |SO 45001:2018 (Occupational Health & Safety
Management System)
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TRANSPARENCY

PROFESSIONALISM

SUSTAINABILITY

SAFETY

INNOVATION

QUALITY

OUR
VISION

To lead the transformation of
Saudi Arabia’s mining sector by
delivering innovative, efficient,
and sustainable exploration and
development services in full
alignment with Vision 2030

THE
MISSION

To empower clients with reliable
geological insights, end-to-end
project management, and best-
In-class execution. We aim to
become the trusted partnerin
unlocking the Kingdom's natural
resources with integrity and
precision.

2025
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HSE & SAFETY

Building a Culture of Safety and Awareness

Mot just rules. A mindset. A method.

At True East, we don't treat HSE as a checkbox
— it's built into how we work, from planning to
execution.

Whether we're drilling in remote terrain or

managing subcontractors, our first concern Is
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always the safety and awareness of our people.

WHAT THIS MEANS ON THE GROUND:
1.RISK IS ASSESSED DAILY — NOT JUST ON PAPER,
2.EVERYONE ON-SITE KNOWS THE PROTOCOL — NOT JUST THE SUPERVISORS.
3.WE FOLLOW THE HIERARCHY OF CONTROL — BUT ADAPT TO REALITY.
4.WE HOLD OURSELVES ACCOUNTABLE — BEFORE SOMEONE ELSE HAS TO.

@ Safety isn’t a line item, It’s our license to operate!




PROTECTIVE EQUIPMENT

SAFETY SIGNAGE
HEGULATORY COMPLIANGE
RISK ASSESSMENT

F:!'IE'r' PREPAREDNESS

www.tru-east.com

INCIDENT & NEAR MISS REPORTING

Hierarchy of Controls

At True East Mining Company, we enforce a robust HSE policy across all
projects to safeguard our people, equipment, and client assets. Our
framework is proactive by design—ensuring safety drives, rather than

delays, results.
We foster a safety-first culture in which every employee and stakeholder is
engaged in upholding the mission and principles of Health, Safety, and

Environment.
Our systems are fully aligned with internationally recognized standards:

» |SO9001:2015 - Quality Management System
s |SO 14001:2015 - Environmental Management System
* |SO 45001:2018 - Occupational Health & Safety Managemant System




CERTIFIED. COMPLIANT. COMMITTED

True East Mining is proudly certified in accordance with globally recognized
ISO standards:

ISO 9001:2015 — Quality Management System
ISO 14001:2015 — Environmental Management System
ISO 45001:2018 — Occupational Health & Safety Management System

These cartifications reflect our dedication to delivering high-
quality work, protecting the environment, and ensuring the
health and safety of our teams and partners—on every
project, without exception.

» | ® B

Certificair of Heglutration Certifiraie of Regisiration @ ertificate nf inkratiom

T Y A e m g e e R LaneLm

INUCERTIFICATES
i
i
3
g%

£
=
z
c
@
4
i
o
=]
3




QOUR COMMITMENT TO INTERNATIONAL
STANDARDS

At True East Mining, our R B L
Integrated Management s T SR i I ramm il i o
System (IMS) reflects our 1 Ty gy et o o T =k S 0
commitment to
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Excellence, Safety, and
Sustainability across every
project.

Our operations are guided e P“_:'"' s
by ISO-certified standards

that ensure continuous

improvement, regulatory
compliance, and

responsible business E—
practices in avery o 1 S @ s o
environment we work in.
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EXPLORATION 9
SERVICES >A’

EXPLORATION IS THE FOUNDATION OF
EVERY SUCCESSFUL MINING
OPERATION.

It involves the systematic collection and interpretation of
geological data to identify and evaluate potential mineral
deposits.

At Trua East Mining, we combine regional geological
knowledge with advanced exploration technologies to guide

and optimize discovery.

Dur methods include:

MINERAL GEOCHEMICAL CORE
EXPLORATION WORKS LOGGING

= | i &7
w5, <~ [ Y]

DRILLING ACTITIVTIES LAND SURVEY MAPPING

2025
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MINERAL
EXPLORATION

True East Mining

DESK STUDIES
Desktop reviews and preliminary
evaluations of geological, satellite, and
structural data to assess potantial and
guide fieldwork.

LITHOSTRATIGRAPHIC ANALYSIS

»

= offers comprehensive o0 Identification of “Rock sequences”,
-3 exploration services “Sedimentary Environments”, and
- : tailored to each “Stratigraphic boundaries” through core
- il project's stage and o0 logging, petrographic analysis, and
& geological context— microscopy
':’-_ﬁ ' from early-stage

Ee reconnaissance to
ﬂf full-scale exploration - o STRUCTURE STUDIES
"'" programs. fﬁ\mﬁ Measurement and interpretation of
o W “Geological structures™ (faults, foids,
;i Qur approach M fractures, dips, ete.) to define mineral
5 integrates cutting- controls and guide drilling.

B edge tools with deep

o

expertise to extract GEOSCIENTIFIC INTEGRATION

We use “Satellite imagery”,
“Geophysical Data”, and “Scientific

J Literature” to produce geological maps
and structural models that guide
investment decisions.

5
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maximum geological
value,

MINERAL
EXPLORATION



EMPOWERING
EXPLORATION WITH
ACGURATE GROUND

INTELLIGENCE

Scope:

@ Surface elevation mapping of
current operations — including
quarries, internal roads, and
infrastructure
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»/] Total Station, Leica GNSS,
and RTK receivers

LAND SU

@/" High-precision outputs for
topography, layout planning,

and boundary control ’




Accurate mapping is key to identifying
2025 mineral zones and understanding
ground structure. We combine field
data with satellite imagery to deliver
reliable geological insights that guide

exploration and drilling. <
< @ Regional Mapping - ¥ 4
= « |dentification of major rock units ' b B :
= (igneous, sedimentary, metamorphic) - 5 T =
£y « Structural features (faults, folds, % X e Eli- ﬁ
= dykes) S EE
'T- » Integration with satellite imagery and “'“;! £
P :
e geological datasets vl EES‘
w
o Detailed Mappin — |
> iR ed Mapping Iy, N + -
o » Focused study on mineralized targets o
=

« Stratigraphic profiling, lithology, and
mineralization correlation

« 2D/3D outputs for targeting and
modeling

TURNING GROUND
© DATAINTO DISGOVERY
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GEOCHEMICAL
WORKS

True East Mining provides
advanced geochemical
analysis for early-stage
exploration and project
evaluation.

We design and implement
strategic sampling programs
to trace mineral anomalies
and define geochemical
signatures across diverse
terrains

SELECTIVE SAMPLING
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STREAM SEDIMENT SAMPLING

GRID SAMPLING

CHANNEL SAMPLING

TRENCH SAMPLING
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KEY LOGGING
COMPONENTS

“Core logging” is essential for defining
geological structures, mineralization, and
stratigraphic controls.

At True East Mining, our geologists follow
standardized protocols to ensure
consistent, high-quality data.

(%) LITHOLOGY & ROCK TYPE
@ ALTERATION & MINERALIZATION

@ DEPTH INTERVALS

@ STRUCTURAL FEATURES [FAULTS,
SHEARS, JOINTS)

@ DRIENTATION [ALPHA/BETA ANGLES)
@ WEATHERING. VEINING, REMARKS

We use dedicated forms and
classification systems to record both
lithology and structural features, with
emphasis on:

) STRUCTURE ZONES (E.G.. FAULTS,
SHEAR ZONES]

¥ MINERAL DISTRIBUTION [E.G.. MASSIVE.
DISSEMINATED, VEINED)

(¥) Z0ME BOUNDARIES AND DEPTHS

THIS ENSURES RELIABLE INTERPRETATION AND SUPPORTS
DECISION-MAKING IN DRILLING AND MODELING.
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PRECISION BELOW THE
SURFADE S e e e s



TRUE EAST MINING PROVIDES EXPERT DRILLING SERVICES DESIGNED FOR ACCURACY, SAFETY, AND EFFICIENCY
ACROSS VARIOUS GEOLOGICAL SETTINGS.

WE OFFER: OUR OPERATIONS FOLLOW STRICT PROTOCOLS FOR SAMPLE
(7} EXPLORATORY DRILLING FOR RESOURCE  REGOVERY, BOREHOLE STABLTY, AND ENVIRONNENTAL

ESTIMATION COMPLIANCE, ENSURING OPTIMAL RESULTS FOR EACH STAGE
—# CORE DRILLING FOR GEOLOGICAL AND 0 THE MINING PROCESS.

STRUCTURAL ANALYSIS

EQUIPPED WITH ADVANCED RIGS AND A SKILLED FIELD TEAM,
B T W ADAPTEACHDRLUNG PROGRAM TO THE TES
DIRECTIONAL DRILLING FOR GEOLOGICAL AND OPERATIONAL CONDITIONS—MINIMIZING
TARGETED SUBSURFACE ACCESS RISK AND MAXIMIZING CORE RECOVERY.

PREPARATION

ILNARLNE CAPABILITIES
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EQUIPMEN”
TECHNOLOGY

‘ At True East, we. intepratg cutting-edge drilling equipment with

2025

smart technologies o deli\rgr safe, efficient, and high-precision

results in even the mnm uiid.j,tengin'ag environments.
|., .

iy From exploratory |Jhaﬁes to pmductmn Support,ourvgs and
-r: '_ support systems are selected fOF reliability,"mability, and

'j:‘t < ".-.';-h.
= |'.."lEF|I'_2|H'I'IE'H'II'_2E'. .

3 Every component in ourwl@rkflow—from ground investigation to

Wod']1SE3-NIJ]J" MMM

data collection—is geared toward maximizing core recovery, o

operational uptime, and client gonfidence across diverse terrains.
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RC AND DIAMOND DRILL RIGS DOWNHOLE SURVEY GPS & TOTAL STATIONS
INSTRUMENTS

High-pariormanca rigs designad for

For exact drill collar posstioning, tenain

accuracy, penetration, and adapiabliity — E aligrement, and post-drill suney
in all gaclogical conditions, A S— 4 validation.
Precisbon tools for measuring borehobe DATA LOGGING & CLOUD -
TELEMETRY & REMOTE trajectory. deniation, and inclination — INTEGRATION SYSTEMS =
MONITORING SYSTEMS essantisl for accurate geclogical
targeting and quality assurance, : ) ?
: —_
q
- CORE DRIENTATION =
| - o
+4]
Real-time parametsr tracking n
and remote diagnostic tools lar i
operational cantrod, ]
Digital tools for real-time =
AERIAL DRONES data acquisition, storage, 3

Enginsored for precision alignment and and clowd-based access—

cora integrity across all rock formations snhancing collaboration,
transparancy, and decision-

making in the feld.

SUPPORT TRUCKS & MOBILE WORKSHOPS

Deployed for topographical mapping,
site inspection, and workflow

decumeantation—boosting salety and
planning aifichanty. Sali-contained units for fast zetup, malntenance, and resupply in remote areas.
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MAINTENANCE PLAN
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ROLONGING /
PERFORMANCE,
. ENSURIRG SAFETY

What We Ensure:

Ej Cperation Continuity
E’j Reduced Breakdowns

{'E"'j Scheduled preventive checks

[ﬁ Spare part readinass
[rﬁ Extended equipment lifespan

Responsabilities:

E':'-j Maintenance Manager

E:i Cn-site Technician Team

Documents & Records:

| Breakdown logs
| Maintenance schedules
Spare parts inventory

] Equipment parformance
registry

2025
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E=1
= » Risk Mitigation Tools:
= Safety obsarvation cards =
F Reduced Breakdowns :
e PPE compliance tracking =i
-
spare part readinass E
_ o
nP Extended equipment lifespan o
w
—
o SEIWIIIE lll'lﬂll °
Quality Protocols: o
= 2
= Sampling procedures
q Logging & data validation
= Spara parts iInvantory
= 150-aligned inspection routine
F Equipment calibration records e



QOur experiance spans from the heart of
Al Ula to the depths of Al Masane, with
ovar 20 exploration programs across
the Kingdom. Each pin on the map marks
@ location where our teams delivered
results that matter.
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@ 300,000.00 + LM drilled in accelerated exploration prngraﬁws aAcfoss
k

multiple sites

[
@ 1,000+ Matem HQ geothermal ua/rah-:nles

@ 140,000 LM infill drilling completed in Al Hawivah regi:}'n
@ Minimal deviation in dip & azimuth, ensuring cnnslstent performance

@" Continuous operations under extrame climate amd larram

W :mauvm CERTAINTY
. ONE METER AT A TIME

l.|'.
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WE DON'T JUST DELIVER — WE'RE OFFICIALLY RECOGNIZED FORIT.

Above are a selection of completion certificates issued by our valued clients upon
succassful execution of drilling and exploration programs.




True East Mining Company
Your Quality Mining Partner
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